
 
 
 
 
 
 
 
 
 

Date       : 8th September 2018 (Saturday) 
Time      : 9.00 am – 11.00 am (Refreshments will be served at 8.00 am) 
Venue      : C&S Lecture Hall & TUS Lecture Hall, Second Floor, Wisma IEM 
Speaker    : Dr. Diana Jayasauri 
 

SYNOPSIS  
Leadership establishes one’s credibility in recognizing steps, processes 
and strategies achieved with and through people, while confronting the 
dynamic challenges present. History tells us that success is achieved when 
changes are present, and the changes are led by individuals with a vision.  
 
A visionary leader is future oriented – someone who develops an exciting 
picture of what could and what should be, paving the path to see things 
from multiple points of views and inculcating inspiration to realize the 
vision. 
 
This lab session is specially designed to help you identify your 
characteristics of visionary leadership. You will be examining your vision 
and develop your very own principles of visionary leadership to maintain 
your vision when confronting situations which can led to lose of the vision.  
 
Would you like to learn what it is all about and how you can realize your 
vision? 
 
We welcome all suggestions for questions/topics to be discussed during 
the forum that you think is relevant to the theme. Please e-mail your 
suggestions to valli@iem.org.my 
 

Biodata of Speaker 
Dr. Diana Jayasauri, Ph.D, is a PROSCI® Certified Change  
Management Practitioner, Associate of International Research Association for Talent 
Development & Excellence (IRATDE) and Associate Member of Malaysian Institute of 
Management (AMIM).An experienced professional in both project and business strategy 
and tactical execution in the Upstream Oil and Gas, Public Sector (Government), 
Commercial Fast Moving Consumer Goods (FMCG) and Healthcare business across 
extensive project portfolios in Jabatan Perdana Menteri (JPM), Bank Negara (Central 
Bank of Malaysia), PETRONAS, Fraser & Neave and 3M focusing on: Organisational 

Change management (OCM),Organisational Development (OD),Strategic Communications & Stakeholder 
Engagement, Training & Transition Management, Business Design & Development (incl. Process 
Improvements, Marketing & Sales) Projects & Operations Management Executive & Team Coaching – In 
relation to Employee’s Spirit at Work. 
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ANNOUNCEMENT TO NOTE 

 

FEES 

(Effective 1st October 2017) 

 
Members 

Registration Fee  :  FOC 

Administrative Fee   :      

 Online   RM15

 Walk In   RM20 

  

Non-Members  

Registration Fee  :  RM50 

Administrative Fee   :      RM20 
  

 Limited seats are available on a "first 
come first served" basis (maximum 
100 participants).  

 To secure your seat, kindly register 
online at www.myiem.org.my  
 
 

PERSONAL DATA PROTECTION 

ACT 

I have read and understood IEM’s 

Personal Data Protection Notice 

published on IEM’s website at 

www.myiem.org.my and I agree to IEM’s 

use and processing of my personal data 

 
 

 

 

TTaallkk  oonn  VViissiioonnaarryy  LLeeaaddeerrsshhiipp 

((AAccttiivvee  LLeeaarrnniinngg  LLaabb  SSeessssiioonn)) 
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